[bookmark: _GoBack]PROJECT ACTION PLAN
The “Project Action Plan” form is designed to communicate with your Association’s governing Board and its Management Company with any problems an Association member is having with their properties that need repairs which could extend for a lengthy period of time. Examples of such a project would be storm repairs, roof replacement/repairs, lawn restoration and/or weed treatments where you have been advised to not mow for an extended period of time and interior renovations requiring a “pod” to be placed in your driveway for personal belonging storage.
ADDRESS:____________________________________________________________________
OWNER:______________________________________________________________________
Email:________________________________________________________________________
PROJECT DESCRIPTION:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
ANTICIPATED LENGTH OF PROJECT:___________________________________________
INCLUDED SUPPORTING DOCUMENTS(permits, quotes, scope of work from tradespeople or landscaper authorizing the need for such work): List and Include with submission:________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Received by: Southeastern HOA Management                         Signature:______________________________                      Date:________________________

**Using this form will enhance our communication as well as lessening any frustrations that the Association member may experience from inquiries and notifications from the management company.
